
How do scientists from more than 20 coun-
tries collaborate effectively for decades on 
complex global projects? This talk uses the 
case of scientific ocean drilling – the world’s 
longest-running Earth science program, study-
ing the sub-seafloor since 1968 – to explore 
how international cooperation is built from 
the ground up. Based on over 100 oral histo-
ry interviews, archival research, and fieldwork 
aboard research vessels and scientific forums, 
the presentation shows how scientific drillships 
are more than research platforms: they become 
hubs for long-term collaborations, attracting 
international scientists, generating trust, and 
building long-lasting professional networks 
that not only advance science but also result 
in the successful management of internation-
al programs. In particular, I examine Japan’s 
role in shaping these grassroots networks and 
contributing to program governance. The study 
shows that enduring international relations 
through science depends as much on human 
relationships as on technological capacity or 
science funding, which are traditionally empha-
sized in national science policy. 
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